PROFESSIONAL BIO

Shailesh Thakkar, mscpm, ICF-Pcc, CEC, BCC, HPTC, AKT, SPC4, CAL, AHF, CDA, SPS, CSP, CSM, CSPO

ICF Professional Certified Coach (PCC)
Prosci Certified Change Practitioner (CCP)
Cerlified Executive Coach (CEC) | Board Certified Coach (BCC)
Enterprise Agile Transformation Leader | Agile Trainer - CSU, Kanban, SAFe
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PASSION



PASSION

Working with People

Servant Leadership

Lifelong Learning

Continuously Adaptive

Teaching Coaching
Mentoring Facilitation
Leadership Coaching Agile

Lean

Scaled Agile Framework (SAFe)

Enterprise Agility

Agile Transformation




CERTIFICATIONS/CREDENTIALS



CERTIFICATIONS/CREDENTIALS

AGILE PMI LEADERSHIP and COACHING
. Scrum Alliance - CSM, CSPO, CSP-SM/PO c PMP (Project Management Professional) . Scrum Alliance — CAL (Certified Agile Leadership)
. SAFe — SA, SP, SPOPM, SASM, SSM and SPC4 o PgMP (Program Management Professional) . ICF — PCC (Professional Certified Coach)
. Scrum.org - Nexus SPS o PfMP (Portfolio Management Professional) . Leadership Coaching — Certified Executive Coach
. Scrum, Inc. - CSaSP . CCE — BCC with Leadership/Business Coaching
. DAC — Discipline Agile Delivery (DAD) CDA . Prosci — Certified Change Practitioner (CCP)

c CSU - CAC, CEAC, CATC
C LKU — TKP, KMP, AKT

ISACA OTHERS TEAM LEVEL COACHING
»  CISA (Certified Information System Audit) *  ITIL v3 Expert in Service Management ¢ Scrum Alliance — CTC (Certified Team Coach)
*  CISM (Certified Information Security Manager) s Certified Six Sigma Green Belt * 5™ Element - High Performance Team Coach
. CRISC (Certified in Risk and Info. System Control) = ISO/IEC 20000 Foundation
. CGEIT (Certified in the Governance of Enterprise . Certified Sarbanes-Oxley Expert
Information Technology) . CobiT 4.1 Foundation, MOF 4 Foundation

Master of Science (MS) degree in Project Management from the George Washington University (GWU)



TEACHING EXPERIENCE



TEACHING EXPERIENCE

U Chicago State University (currently offered) * Scaled Agile - SAFe (currently offered)

= Certified Agile Coach (CAC) = SAFe Agilist (SA)
= Certified Enterprise Agility Coach (CEAC) = SAFe Practitioner (SP)
= Certified Agile Transformation Coach (CATC) = SAFe Scrum Master (SSM)
= Certified DevOps Transformation Coach (CDTC) = SAFe Advanced Scrum Master (SASM)
" Executive Leadership Training = SAFe Product Owner / Product Manager
* Enterprise Agile Transformation Masterclass (SPOPM)
1 Chicago State University (upcoming) = SAFe DevOps (SDP)

= Certified Agile Facilitator (CAF)

= Certified Business Agility Coach (CBAC)

= Certified Agile Leadership Professional (CALP)
= Certified Agile Change Practitioner (CACP)

J Lean Kanban University (currently offered)
= Team Kanban Practitioner (TKP)
= Kanban Management Professional (KMP)




TEACHING EXPERIENCE (CONT'D.)

1,200+ O5+ 96%

Learners Training Companies Approval Locations
Trained Workshops Represented Rating Served
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TRAINING - PAST PARTICIPANTS REPRESENTED
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TRAINING - PAST PARTICIPANTS REPRESENTED

| D q
EKnnmnbll ]mprOV]rlg {0 |nms Kroll = ooer&pueces @Mmmt @ JOHN DEERE mastercard.

Energy lives here

MAYO

. , # NORTHERN A
CLINIC . MetLife Mcron highland. [N ESS QOPTUM"

north

o StateFarm VUFSTM TATA CONSULTANCY SERVICES ‘ I - -Mobile- TransUnion

unirist LF m S USPSCOM verizon’ “visa LI

Womzens BlackRock i) Amerirade  CBRE
11



TRAINING - PAST PARTICIPANTS REPRESENTED
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TRAINING - PAST PARTICIPANTS REPRESENTED
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AGILE WORK EXPERIENCE



AGILE WORK EXPERIENCE
YEARS OF EXPERIENCE




AGILE WORK EXPERIENCE
ORGANIZATIONS SHAILESH WORKED/CONSULTED

CT]AA BANK OF AMERICA 7 Walmart

Alistate () ExonMobil

%ﬁ Deloitte
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AGILE WORK EXPERIENCE (CONT'D.)

1. ENTERPRISE TRANSFORMATION EFFORTS

AGILE COACHING TO EXECUTIVES

ESTABLISHMENT OF INTERNAL AGILE COACHES COE
IMPLEMENTATION OF SCALED AGILE

LI I O

TEAM, PROGRAM, AND PORTFOLIO LEVEL COACHING



Agility4All

Simplifying Agile

Shailesh Thakkar

(800) 417-4940 | (352) 359-3351
@ info@agility4all.com
D linkedin.com/in/shailthakkar

m linkedin.com/company/agilityall

g @agility4_all

agilitydall.com



AGILE IS OUR PASSION

Training | Coaching | Consulting Offering Agile Courses in Partnership with

Shailesh Thakkar C HICAGO ST%TE
Vice President UNIVERSITY
) % (800) 417- 4940 [X training@agility4all.com @& www.agility4all.com
% (800) 417-4940

X info@agility4all.com
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